AO Cucrema MeHe)KMeHTa KayecTBa
Crparternuyeckue uenu ObuwecTea u nonuTuka

«TPAHCMOCT» B 06nacTv KayecTsa

YTBepxaato:

leHepanbHbIi AUPEKTOP

CrpaTternyeckue uenu ObuwecTBa

Crtparternyecknmun uensmu akumoHepHoro O6uwectBa «TPAHCMOCT» (manee —
Ob6LecTBO) ABNAKTCA:

e obecrnevyeHne KOHKYPEHTOCNOCOOHOCTU BbinonHseMblx OBLECTBOM MNPOEKTHBIX,
n3blckaTenbCckux U obcnepoBaTenbCkux paboT ANsi TPAHCMOPTHLIX COOPYXEHWUIA U
MNX KOMTMEKCOB Pa3fiMYHOro HasHavyeHus;

° YOBNETBOPEHHOCTL NoTpebuTeneil U 3auHTEPECOBaHHbIX CTOPOH' KavyecTBOM
NPOEKTHOM NPOAYKLMM ) 1 yCnyr;

e CBOEBpPEMEHHas caya W onnarta BbINOMHEHHbIX paboT WM Ha 9Toi OcHoBe —
yCTOMUMBOE (hyHKLMOHUpOBaHUE 1 passutue O6LUecTBa ¢ yY4ETOM MHTEPECOB BCEX
BOBJIEYEHHbIX B €0 AeATENBHOCTb CTOPOH.

Monutuka B obnacTu Kayecrsa

lMonutka Bbicwero pykoBoacTBa B obnactu  kadecTBa  3akni4vaeTtca B
OCYLLECTBMEHUN MEHEIKMEHTa KayecTBa No CrieayloLuM OCHOBHbLIM HanpaBneHusm:

e BbINoNHeHWe TpeboBaHuii noTpedbuTeneil NPOEKTHON NPOAYKUMM W YCNyr W
OXWAaHWUM 3aUHTEpPEeCcOBaHHbLIX CTOPOH Ha BCEX CTafguaX XXM3HEHHOro Lukna
COOPYXXEHWUH,

e BbIMNYCK NPOEKTHON npoayKuum, COOTBETCTBYIOLLEN AelcTByloLlemy
3akoHopaTenscTBy P® n eé cybbekToB, TpeboBaHMAM TEXHUYECKUX perfiaMeHTOoB
U HauuoHarbHbIX cTaHaaptoB P®, obsasatenbHbiM TpeboBaHUAM CTPOUTENbHbIX
HOPM, NpaBui U CTaHAAPTOB, HOBENLLMM AOCTMXKEHMAM B 061acT CTPpOUTENbLCTBA
TPAHCMOPTHbLIX ~ COOPYXEHWA,  KOHKPETHbIM  YCINOBUSIM  MPOEKTUPOBAHUS,
cTpouTenbcTBa W aKcnnyatauum obbekToB; obecneyeHne Ha 3TOM OCHOBE
Be3onacHOCTM COOPYXKEHWUN U KOHCTPYKLWIA;

e obecriedyeHne B npouecce MOATOTOBKM U BbINOMHEHUA paBoT aKkTUBHOIo
B3aMMOAENCTBUSI pykoBoauTeneit u cneumnanuctos Obuectsa ¢ notpebutenamm u
3aMHTEpPEeCcoBaHHbIMIU CTOPOHAMU AN AOCTUXEHUA YCTONYMBOIO ycnexa;

7 — Bakasuuku paBoT, COMMACOBLIBAIOLIME OpPraHW3aLMK, CyGMNOAPSAHbIE, CTPOUTENBHO-MOHTAKHBIE U
9KCMMyaTaLMOHHbIE OpraHM3aUuy, NepeBo3HMKA Naccaxmpos 1 rPy30B, aBTOMOGUICTLI W NELLEXOAbI W Ap.
— [poekTHas W paboyasi [OKyMEeHTauus, OTYETHAs [OOKYMEHTauusi NO WHXEHEPHLIM W3bICKaHWSM U

obcneposaTtenbckum paboTam U MHas TeXHUYECKas AOKyMeHTauus, Buinyckaemas OBLecTBoM.



AO Cucrtema MeHePKMEHTa KayecTBa
Crparernueckue uenu OblwecTsa U NONUTHUKA

«TPAHCMOCT» B 061aCTH KayecTBa

e BbINOSIHEHWE PYKOBOAWUTENSMU BCEX YPOBHEW NUAUPYIOLLEA PONM B OOCTUXEHUU
cTpaterudeckux uenei O6LwlecTBa, HanpaBneHUW AEATENbHOCTM PabOTHUKOB U
cos3gaHuM  ycrnoBuwiA ans uMx addeKkTUBHOrO B3auMOOeNCTBUA B npouecce
peanuaauun NonUTUKA U LOCTUXKEHUS Lieneli No KayecTBy;

e ynpaBrieHue AeaTenbHOCTbIO PAabOTHMKOB B 06NacTV KavecTBa Kak cornacoBaHHOM
CUCTEMOW B3aMMOCBA3aHHbIX n B3aUMOAENCTBYOLLIUX NpoLieccos,
obecneynBaLLmMX JOCTKEHNE HAUMYYLLUX PE3YIbTATOB;

®  UCKIIOYEHME WM MUHUMM3ALMA PUCKOB, KOTOpPbIE MOIYT OKasbiBaTb HEraTuBHOE
BMUAHNE HaA KayeCcTBO MPOEKTHOW MPOAYKUWUW; MOSTHOE WCKIIOYEHUE PUCKOB,
BEOYLUMX K CHWKEHUIO YpOBHA ©es3onacHOCTU MpPOeKTUpyeMblX OOBLEKTOB W
KOHCTPYKLUA,

® [IOCTOAHHOE YyIy4dlleHune [OedATenbHOCT B obnactu Ka4vecTtBa, BKn4as
coBeplieHCTBOBaHMe Cuctembl MEHEKMEHTA Ka4YecTBa;

® [PUHATUE pPEeLUeHWA W BbINOMHEeHME OEWCTBUI Ha OCHOBE aHanusa W OLUEHKU
hakTUYecKux [AaHHbiX M UHOpMaLMK, KacalwLlMXCa KadecTBa MNPOEKTHOM
NPoOayKUMM W ycnyr, ¢ Y4YETOM OnbiTa, HAKOMMEHHOro pyKoBOAUTENAMU W
cneynanucTamu.

HacTtoawmin fokymMeHT noarotosneH ¢ yyétom tpebosarnuit FOCT P UCO 9001-2015 u
SIBNSAETCH OCHOBOW [MSl €XEerofHoro niaHupoBaHus Kadectsa B nepuop 2022+2023 r. T.
[okymeHT gomkeH 6biTb onybnukoBaH u gocTtyneH Bcem paboTHukam ObLuecTBa.

MNMonutuka Beicllero pykosofcTBa B obnactu KayecTBa pacnpoCTpaHseTcs Ha Bce
YPOBHM OopraHusaunoHHon cTpykTypbl ObLiectBa u CucTeEMbl MEHEI)KMEHTA KavyecTBa.

MNpu HeobxoAMMOCTW, B Clyyae W3MEHEHWs BHELUHWX W BHYTPEHHUX aKTopoB
JeatenbHocT O6LjecTBa U CTOSAWMX MNepef HUM 3adad, no  pelueHvio  Bebicliero
pykoBogcTea ObLlecTBa cTpaTermyeckue Lenu u nonuTtuka B obrnactu kayecrtsa MoryT 6biTb
OTKOPPEKTUPOBAHbI.

CornacoBaHo:

[MaBHbIA MHXEHepP B.A. MNapuwmH



